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Pilot Cinema Incentive Scheme  
Guidance Notes  

 

 
Film Hub South East (FHSE) is one of nine Film Hubs around the UK that make up 
the British Film Institute’s Film Audience Network (FAN), a ground-breaking 
initiative developed by the BFI to enable organisations and film experts in the cultural 
exhibition sector to work in partnership to boost film audiences across the UK, 
particularly in the areas of British, independent and specialised film (as defined by the 
BFI).  
 
As outlined in Film Forever, the BFI’s plan for 2012 – 2017, the ambition is to 
encourage people to build a lifelong relationship with film, to help build audiences for 
a broader range of films across all platforms and ensure that film culture can be 
accessed and enjoyed by everyone across the UK.  
 
As part of this strategy, Film Hub South East works to facilitate and support a 
collaborative network of exhibitors across the South East in order to extend film 
choice, increase audiences and enhance audience engagement with specialised and 
independent British film.  
 
 

 
Working across Berkshire, East Sussex, Hampshire, Isle of Wight, Kent, Oxfordshire, 
Surrey and West Sussex, FHSE provides Hub members with a wide range of financial 
support, training, networking, audience research and screening programmes. From 
local film clubs to multiplexes, FHSE brings together film exhibitors to better serve a 
diverse population, reaching as many new and existing audiences as possible. 
 
We support film exhibitors to provide a wider film choice for audiences and to 
create and sustain new and diverse audiences for film. Our role is to encourage 
exhibitors to champion the art of film and to show stories on screen that relate to 
their audiences’ lives and which help them understand the lives of others across the 
UK and the world. We fund projects that give audiences access to exciting films that 
will help them develop a lifelong passion for seeing film on the big screen. 
 
In order to achieve our objectives and support programme development widely 
across the exhibition sector, we are launching our pilot Cinema Incentive Scheme 

Background  

Vision and Objectives   
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(CIS) in 2016. It is designed to incentivise member venues within FHSE to increase 
the number of British, independent and specialised (BIS) films screened as part of 
their core annual programme.  
 
This scheme was developed by Film Hub South West & West Midlands and has been 
trialled in that region with good success.  
 
By adopting this scheme, FHSE aims to encourage member venues to take more 
risks within their annual programme, to increase opportunities for audiences to 
experience a broader range of cinema, and to develop the UK market for 
specialised, independent and British cinema.  
 
The purpose of this pilot phase is to establish a baseline, test the impact of an 
incentive scheme on annual programming within the membership and to determine 
whether the thresholds set in the first year are effective.  
 
We want support those venues within our membership that perform well in 
delivering a high percentage of BIS films and to incentivise them to perform even 
better. We also aim to inspire those that don’t yet meet the eligibility thresholds to 
develop their programme strategy so that they can become eligible for the scheme.  
 
To support this process, as part of our cultural leadership agreement with Cinecity 
Film Festival, we will be holding two programming meetings with the membership to 
share notes of successes and failures and to look ahead to upcoming titles that have 
the potential to do well at venues across the region and share intelligence from 
international film festivals. Members will also be invited to report back to this group 
on festival visits and other activities. These programming meetings will also be used 
to discuss opportunities for one-to-one support and interventions for specific titles 
where a regional push and joint marketing could have an impact on screening 
numbers and diversity.  
 

 
We have invited specific venues within the Film Hub South East membership to 
apply, however, the scheme is open to any FHSE member that meets the eligibility 
criteria.  
 
The total investment in the Cinema Incentive Scheme for its pilot six months is 
expected to be not less than £27,000. The investment will be divided into two tiers. 
 
 
 
 

Investment  
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TIER 1  
Aimed at full-time cinema venues presenting a minimum of 300 screenings per year 
to increase the percentage of British, independent and specialised films screened as 
part of their annual programme.  
 
Eligibility: a minimum 300 screenings per year (in total); of which a minimum of 50% 
are British, independent or specialised cinema  
 
TIER 2  
Aimed at part-time cinema venues, many of which are offering a high percentage of 
specialised, independent and British cinema, to increase their number of screenings 
over the course of the year.  
 
Eligibility: a minimum 120 screenings per year (in total); of which a minimum of 50% 
are British, independent or specialised cinema  
 

 
All venues that meet the eligibility of either one of the two tiers available are invited 
to apply for the Pilot Cinema Incentive Scheme.  
 
Eligibility for this scheme will be assessed based on 2015 screening figures (1 January 
– 31 December 2015) to be submitted to the Film Hub by Friday 30 September 
2016 at 10am. 
 

 
Please download and complete the following forms:  
 

1. Expression of Interest Form  
2. Baseline Activity Template for 2015 

 
Please return completed forms to FilmHubSE@brighton.ac.uk by Friday 30 
September 2016 at 10am. 
 
All venues that apply to participate in this scheme will be informed by the 14 
October 2016 if they meet the eligibility thresholds and will be given an estimate of 
the potential award they could receive based on the total figures submitted for 2015.  
 
All participating venues will be asked to sign an agreement to submit your 1 January 
2016 – 28 February 2017 figures by Friday 10 March 2017. 

Assessment  

To Apply  
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The final award for each venue will be determined following the submission of the 
requested 2016/17 screening data and will be granted by Friday 31 March 2017. 
 
For participating venues, each independent, specialised or British screenings above 
the minimum (50%) threshold for that Tier will earn 1 point.  
 
The total pot available for each tier will be divided by the total number of points 
earned by participating venues to ascertain the value of each point.  
 
Funding will be allocated to each venue according to the total value of their earned 
points.  
 
Example  
If the total of all points for all participating venues in Tier 1 = 2030 (example figure) 
And the total pot of money available is £20,000 (example figure) 
The value of each point earned would be £9.85 (total pot divided by total points) 
 
Venue example 1 
Venue A screens 905 films per year  
To qualify they must show 452.50 (50%) independent, specialised & British films 
They screen 549 BIS films so 94.5 over the threshold 
They will earn 94.5 points  
94.50 x £9.85 = £930 
 
Venue example 2  
Venue B screens 1125 films per year  
To qualify they must show 562.5 (50%) independent, specialised & British films 
They actually screen 1012 BIS films so 449.5 over the threshold 
They will earn 449.5 points  
449.5 x £9.85 = £4,427.50 
 

 
19 Sept. 16 Launch Guidelines for Pilot Cinema Incentive Scheme 
30 Sept.16  Deadline for receipt of Expression of Interest & 2015 Screening Data  
14 Oct. 16  Eligible venues informed of potential grant, based on 2015 figures 
10 Mar.17  Deadline for receipt of 2016 Screening Data & Signed Declaration 
24 Mar. 17 Applicants informed of total grant 
31 Mar.17 Payment of award 
TBC  Programming meetings for Film Hub members	  
	  
	  

Timetable  


